Timescale for Strateqic Plan 2007/08

APPENDIX B

Action

Date

CMT paper with rationale for Strategic Plan and outline structure

15" February

Printing quotation requests sent out

15" February

Draft Service Plans received by Performance and Policy — information
taken from these to inform the Strategic Plan

16" February

Service Plan Editorial Board meetings to be used to fill any gaps identified  End Feb — Mid
in the Service Plans March
Pro-forma for BVPIs circulated to service areas 5% March
Paper with rationale for Strategic Plan and outline structure to Scrutiny 6" March
Single Member (Clir. Bob Brady) Executive paper with rationale for th
Strategic Plan and outline structure 7" March
Closing Date for receipt of printing quotations 15t March
Scrutiny Health Panel 16t March
Environment Scrutiny Panel 19% March
Scrutiny Community Safety and Leisure Scrutiny Panel 20" March
CFL Scrutiny Panel 22" March
Scrutiny Social Care Panel 27" March
Economic Regeneration and Transport Scrutiny Panel 28" March
Draft plan to CMT - for information and comment 19 April
Papers to Overview and Scrutiny Board 23 April
Draft Plan to Scrutiny - Overview and Scrutiny Board 15t May
Strategic Plan to printing 3" May
Circulate Plan to LSP members — allow 2 weeks for comments 3" May
Strategic Plan — first draft back from printing 6" May
First external proof read 15" May
Final Strategic Plan to CMT 24" May

Strategic Plan to Executive

5"June (tbc)
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Strategic Plan to Council 20" June (tbc)

PDF on website and copies distributed 30" June




